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Report from gamified online youth consultations conducted in support of 
the process of revising Macedonian Nationally Determined Contributions.
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NDC AS THE CONTEXT

NATIONALLY DETERMINED 
CONTRIBUTIONS (NDC)
“NDC stands for a Nationally Determined Contribution. For the Paris 

Agreement goals to be achieved, every country needs to play its part.

Because countries have different circumstances, resources and 

abilities, the agreement was designed so each country defines their 

own pledges, in terms of targets and contributions to the universal 

agreement. These country pledges are the NDCs.”
Source
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https://medium.com/@UNDP/what-are-ndcs-and-why-are-they-important-ee80ebb6ec2f


PROCESS OVERVIEW

INITIATION WORKSHOP
Initiation workshop with relevant 
stakeholders mapping the context 
for consultations.

GAMIFIED CONSULTATIONS
2-months-long interactive consultations 
process engaging youth in a discussion 
about the future of North Macedonia in 
the context of climate change. 

PLATFORM DESIGN
All challenges on the platform were consulted with 

youth groups, activists, relevant ministries and other 
stakeholders.

RECOMMENDATIONS
Results of the consultations 

shared with the Ministry of the 
Environment and Physical 

Planning and other agencies 
responsible for preparing the 

next NDC and designing climate 
policies in North Macedonia.
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ONLINE CONSULTATIONS

WHEN
OCTOBER-

NOVEMBER 2020 WHY
The goal of the gamified online 

consultations was to engage 

youth in a discussion about 

North Macedonia’s climate 

futures in the context of NDC.

WHERE
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YOUTHFORCLIMATE.GAFI.IO



PROBLEM DEFINITION
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PROBLEM DEFINITION www.mk.undp.org

Poster submitted to the #КлиматскаАкција

competition for youth.
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ASPECTS OF THE CHALLENGE www.mk.undp.org

01LACK OF 
SYSTEMIC 
DIALOGUE

• Current political systems have not been designed to be inclusive of youth or other 
non-traditionally influential groups.

• No structural platform on local and national level - online tool to put their visions 
of the world, apathy comes in when you have no vision to follow; grassroots 
groups do amazing things on the local level.

• The newly passed Law for youth participation and policies means establishing local 
youth councils in each municipality. Our aim (Go Green) is to have a green seat in 
each local youth council that will advocate for energy efficiency, solar schools, 
solar cooperatives etc. vie the local youth council

• To establish legal mechanisms to include youth as specific target group in the 
public participation process in the climate change relevant decision-making 
process. At this point, most is NGO relevant.

• Agism: young people & their experiences are often written off as "inexperienced, 
not knowing 'how things work around here', unrealistic, too radical" at every level.

• Young people feel that their voices aren't heard and because of that are feeling 
demotivated to act.

• The government institutions ignore or do not take requests from the youth 
seriously, leading to demotivation of the youth.

• The youth does not feel relevant enough to make a change in the current system.

• Youth is not targeted from the institutions enough - youth is mostly on Instagram 
and TikTok (no facebook, no twitter), youth friendly videos, graphics, visuals are 
needed to reach them. 

Voices in the room:
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02NEED FOR 
JOINT 

VISIONS

• Lack of vision for the future in our country, as many young people 

move away.

• People don't see themselves living in Macedonia in the future.

• The "ideal" life example in the existing society does not include climate 

change. i.e. You are not socially valuable by the criteria/values of the 

society. (No general vision). 

•The data about apple decline, tomato decline, river shortage etc. that 

are part of the Third National Plan on Climate Change (soon the 4th) 

should be communicated and related to how is young people’s future is 

threatened.

• Young people have limited knowledge about what could happen, what 

are i.e. benefits from renewable energy - nobody talked about how the 

change could happen.

ASPECTS OF THE CHALLENGE www.mk.undp.org

Voices in the room:
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03INADEQUATE 
KNOWLEDGE AND 

INFORMATION

• Lack of information about the benefits and damage about climate change. 

• Uninformed parents.

• The educational system is not teaching the youth about critical thinking.

• Formal education: interdisciplinary curriculum is needed.

• To engage with youth means to integrate climate into the youth and 

education sector. 

• Too much info and too much irrelevant info.

• The primary and secondary education does not involve / integrate any 

serious climate change education.

• Transparency of the relevant institutions, not enough media coverage 

about the solutions, construction of the educational system.

• Climate change not seen as an immediate threat (like the mines struggle). 

The data about apple decline, tomato decline, river shortage etc. that are 

part of the Third National Plan on Climate Change (soon the 4th) should 

be communicate and related to how is their future threatened 

ASPECTS OF THE CHALLENGE www.mk.undp.org

Voices in the room:
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04UNWILLINGNESS 
TO GET 

“POLITICAL”

• Laziness on the part of the institutions; more senior people not inviting 

new, fresh ideas, "keeping their jobs safe", absolute lack of mentorship and 

involvement

• At one point or another youth have likely felt betrayed by a political 

movement/party/organisation and are thus not willing to join organisations.

• Organisations are for the most part reformist, while some youth are 

revolutionary.

• Bad PR of politics; seen as "dirty”.

• Initiatives so far have yielded low to no results, so morale is low.

• Exposure to nepotism early on.

• Whenever the youth participates in a movement they are affiliated with 

the opposition.

ASPECTS OF THE CHALLENGE www.mk.undp.org

Voices in the room:
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PLATFORM DESIGN www.mk.undp.org14
To engage young people in the Republic of
North Macedonia in a discussion about climate
policies in the country and, more broadly,
climate action including the initiatives led by
the youth, we have designed a gamified
consultation platform „Youth for Climate.”

The content of the platform was organized in a
way that provided space not only to gather
insights from users, but also to share vital
information about the Nationally Determined
Contributions, climate action in the country,
youth engagement activities that have been
taking place over the past year, trends and
phenomena that are going to shape the future
of the country for decades to come.

Based on the information provided and their
own experience, users were tasked with
solving quizzes, answering multiple-answer or
open questions and solve more complex
challenges. Each task, when solved, gave users
additional points, which allowed them to see
how high in the ranking they were, increasing
their engagement and banking on the
competitive streak of many users.

All of the information content, tasks and challenges are listed on the following pages, providing context to the Results and Recommendations section of this report. It is important to
note that this sort of exercises, in various forms can help continually gather insights and build a dialogue between young people and public administration. For that to happen, it is vital
to engage in further conversation and respond to the recommendations made by users of the “Youth for Climate” platform.



PLATFORM CONTENT

01INTRO BLOCK Tell us your name, age, school/organisation and how did you learn
about these consultations. Feel free to share something about your
activism as well!

TASK 1: INTRODUCE YOURSELF

www.mk.undp.org

TASK 1
OPEN QUESTION

15



PLATFORM CONTENT

02INFO BLOCK

First, let’s get you up to speed! Learn about our project and why it is

so important that you are a part of it! This knowledge will be useful

in the tasks to follow, so pay attention! 

North Macedonia is currently in process of enhancing its Nationally

Determined Contributions (NDC), which outlines Macedonian

strategy to cut its own greenhouse gas emissions and build

resilience against the negative effects of a changing climate. 

Enhanced NDC is required in order to confirm Macedonian

commitment to the Paris Agreement and the 2030 Agenda for 

Sustainable Development.

www.mk.undp.org16



PLATFORM CONTENT

02INFO BLOCK

www.mk.undp.org

2020 2021 2022 2023 2024

All countries, including North Macedonia, are revising their NDCs
every five years to become more effective in minimizing Earth's
temperature rise and adapting to its impacts.

(BUTTON) Learn more about NDC here (in English) (LINK  IN THE BUTTON: 
https://ndcpartnership.org/sites/default/files/NDCP_Brochure_Online.pdf)  
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PLATFORM CONTENT

02INFO BLOCK

Our goal is to involve as many citizens as possible in the process of
developing our Enhanced NDC. These consultations are just one of the many
ways to achieve it. Another one is a website for sharing information about
climate change and climate action in our country on national and local level.
(BUTTON) Visit the website here (LINK: https://klimatskipromeni.mk/).
We have also been reaching out to people your age! Check out the
competition ‘The Climate is changing, why not you?’ (‘Климата се менува,
зошто не и ти?’) we organised earlier this year. You can see some of the
posters from the competition here:
The creators of the best three posters were awarded with an online course
of their choice at Coursera.org.
To sum everything up, let’s take a look at the Macedonian ‘Journey to Paris
Agreement’ so far and the current NDC. (INFOGRAPHIC
http://unfccc.org.mk/MACEDONIASJOURNEYTOPARIS2015/mk/index.html)

www.mk.undp.org18
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TASK 1
TRUE OR FALSE?

Does climate change mitigations equals reduction of CO2 
emissions?
TRUE

NDC is going to be revised every five years in order to make it
more ambitious.
TRUE

There has been no attempt of engaging the youth in the 
process, so far.
FALSE

North Macedonia intends to reduce the CO2 emissions from 
fossil fuels combustion for at least 30%.
TRUE

Only climate actions from the energy sector are going to be
included into the development of the Macedonian Enhanced
NDC.
FALSE

One of the NDCs’ and Paris Agreement’s purposes is to limit 
global warming to less than 2°C.
TRUE

PLATFORM CONTENT www.mk.undp.org

INFO BLOCK

19



TASK 2
QUIZ

2. What is the name of the communication platform which is the 
initial point for sharing climate change and climate action
information in North Macedonia?
Correct answer: KlimatskiPromeni.mk
Wrong answers: ClimateChange.mk;
PatuvanjetoKonPariz.mk

3. What was the name of poster competition?

Correct answer: The climate is changing, why not you?
Wrong: Youth4Climate & Draw for change!

4. NDC is signalling Macedonian commitment to which international
agreement?

Correct answer: Paris Agreement and the 2030 Sustainable Development
Wrong: Kyoto Protocol & Katowice Climate Package

1. By 2030, North Macedonia intends to reduce the CO2 emissions
from fossil fuels combustion by __, or by __ in an even more
ambitious scenario, compared to the business as usual scenario
(meaning: we don’t change anything). Which numbers are missing?

Correct answer: 30%; 36%
Wrong: 25, 30 & 30, 33

PLATFORM CONTENT www.mk.undp.org

INFO BLOCK
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TASK 3
DISCOVER

Public perception on Climate Change - Survey – we would like to present
you the results of the "Public opinion on Climate Change" public survey
conducted in October 2019. It shows how effective climate change
communication and engagement activities have been in the past two
years. The results can help us better plan our next steps.

(VISIT LINK: http://anketa2019.klimatskipromeni.mk/index.html)

PLATFORM CONTENT www.mk.undp.org

INFO BLOCK
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PLATFORM CONTENT

03CREATIVE 
BLOCK

Megatrends

Before going further, we would like to show you some phenomenon and trends – factors which are going to be 
influencing people’s lives for years to come. Please, read through the list before progressing to the challenges.

• Climate change and air pollution

U.S. Agency for International Development points out that North Macedonia is
characterized by a variable climate, which, combined with rising temperatures and 
more extreme weather events, such as floods and drought, due to climate change, 
put the country’s agriculture sector at risk. Forests cover about 40 percent of the 
country’s land, and higher temperatures combined with drought increase the risk of 
wildfires. This is putting considerable strain on local economy as well as the quality
of life.

• Migrations and population growth

According to Migration Policy Institute, there are 2,125,971 people currently living
in North Macedonia. The net migration rate is not high but according to UN reports
more than 500,000 Macedonians live outside the state. This is quite a number! It is
crucial to understand why the Macedonian Diaspora remains so huge years after
gaining independence and is it going to grow or shrink in the years to come. 
(Graphic: https://www.macedonia2025.com/wp-
content/uploads/2018/07/Fxf1fnzSrffR7XRwsGDA.png)
Population growth rate in North Macedonia remains at 0.15%. Low fertility rate can
lead to many socio-economic problems, including insufficient funding for social
assistance, deflation, decline in innovation but also medical consequences such as 
a strain on mental health caused by permanent recession or a crisis in elderly care.

www.mk.undp.org

INTRO READING
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PLATFORM CONTENT

03CREATIVE 
BLOCK

* Mental health

Mental health issues have been an important question even before COVID-19 
outbreak, but now they are even more significant. A lot of people lost their jobs, 
some of them are afraid of getting sick and try to self-isolate which affects their well-
being. Depression and other mental disorders have to be diagnosed and cured
properly and anti-suicidal policies must be implemented - Suicide mortality rate (per 
100,000 population) in North Macedonia is 7.9 according to Mental Health ATLAS 
2017 and there is no suicide prevention strategy in the country.

(Mental health in Macedonia  
https://www.who.int/mental_health/evidence/atlas/profiles-2017/MKD.pdf?ua=1) 

• Social commitment

It is clear that the governments and international organisations are not acting in the 
vacuum. We live in society and this society’s voice needs to be heard. Cooperation
across the board is key in the fight for a better future. Youth engagement is vital, as 
it will be up to you and your peers to face the consequences of all the choices being
made now and in the near future. 
According to Westminster Foundation for Democracy research, young people in our
country generally believe they can not impact the way authorities work, with 6 out of 
10 young people believing they do not have any impact at all. 71% of young people
describe themselves as socially inactive citizens and 90% of the young people in 
North Macedonia have never been part of a civic/non-governmental organisation or
initiative that works on social issues.
Finding the platform for the debate and supporting youth participation in policy 
discussions at all levels – these are the main challenges here.   

www.mk.undp.org

INTRO READING
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PLATFORM CONTENT

03CREATIVE 
BLOCK

* Competition for resources – necessity of looking for alternative - renewable
energy sources

According to SOER 2015 — The European environment — state and outlook, global
use of material resources has increased ten-fold since 1900 and is set to double again
by 2030. Escalating demand may jeopardise access to some essential resources and 
cause environmental harm. Uneven geographical distribution of some resources could
further increase price volatility, undermining living standards and even contributing to 
geopolitical conflict.
For Europe, including North Macedonia, this is a major concern as its economy is
structurally dependent on imports. Although growing scarcity and rising prices should
incentivise investments in technologies to alleviate supply risks, such innovations will
not necessarily reduce environmental pressures. 

* Generating economic growth and fighting unemployment

Unemployment rate in North Macedonia is above 20% which is one of the highest in 
former Yugoslavia. (Graphic: https://drive.google.com/file/d/1Y8SIXi4-T3ESa6-
b_ekI_uuxwmk-g4_V/view?usp=sharing). There are more and more freelancers who
might never enjoy the stability and safety the labour law offers. Employees in the gig 
economy, which is on the rise globally, do not have health care or pensions, regulated
minimum wage, paid sick leave, or even set maximum working hours. 

In 2019, 15.38 percent of the employees in North Macedonia were active in the 
agricultural sector, 31.4 percent in industry and 53.22 percent in the service sector. 
While the service sector is the largest, agricultural one still remains significant and due
to the climate change factors listed above it seems to be vulnerable. 

According to The World Bank, North Macedonia is an upper middle-income country that
has made great strides in reforming its economy over the last decade. However, more
efforts are still needed to generate economic growth and improve living standards for all. 

www.mk.undp.org

INTRO READING
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PLATFORM CONTENT

CREATIVE  BLOCK
Have you ever taken part in any climate advocacy campaign or
project?
If yes, tell us more about it! Who organised it and what was it about?
Can you share some links, photos, etc.?

Do you think there is a lot of youth-led environmental
campaigns in North Macedonia? 
Why do you think that is?

TASK 1: ARE YOU CHANGING THE WORLD?

www.mk.undp.org

TASK 1
OPEN QUESTIONS
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PLATFORM CONTENT

Imagine you were just nominated as the head of a governing body
responsible for climate action in North Macedonia – you are now the
decision maker. You need to care about climate and citizens’ quality of life,
while being mindful of the finances. Taking all this into consideration, your
task is to make the first three decisions that will boost climate action in the
country. It may be (and even should be!) ambitious and innovative but it
has to be realistic (game admins will be rejecting answers that are from
outer space☺).

So… What are the orders, Sir or Madam?

TASK 2: YOU’RE IN CHARGE!

www.mk.undp.org

CREATIVE  BLOCK
TASK 2

OPEN QUESTION
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PLATFORM CONTENT

Having read through the trends and recognising your own ambitions and
challenges, what do you think the future of North Macedonia is going to
be? Is it a positive or a negative scenario?

Do you see yourself staying in North Macedonia?

Where do you see yourself in the future?

TASK 3: WHAT’S YOUR VISION OF NORTH 
MACEDONIA IN 2030?

www.mk.undp.org

CREATIVE  BLOCK
TASK 3

FUTURES QUESTION
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PLATFORM CONTENT

04CHALLENGE 
BLOCK

CHALLENGE 1
According to Westminster Foundation for Democracy’s research, just one
in five young people (22%) in the country believe that the government is
committed to addressing the problems of youth, yet only 8% of young
people have taken steps to solve a particular societal problem. Time to
bridge that gap!

What do you think would be the best solution to build collaboration
between youth and the government and/or municipalities? How would
you encourage all parties to cooperate? What would you expect from the
government and what should the government require from the youth?
Share your ideas! (14 days) Answers may be written, drawn or recorded –
all of them will be valuable for us and equally assessed.

www.mk.undp.org28



PLATFORM CONTENT

04CHALLENGE 
BLOCK

CHALLENGE 2
MAKE SOME NOISE!
Now you know enough about NDC, this game and our goals to share
some information and try to bring more people your age on board! To do
that, we would like you to share an inspiring Facebook post, an Instagram
photo, a Tweet, a TikTok or YouTube video (one of them, some of them or
all of them – it’s totally up to you!). Say something about our game,
encourage people to act, show them some links we shared with you and
spread your knowledge gained in previous tasks. Make sure to use
hashtag #youthforclimate to accomplish this task! And do not forget to
put all of the links or screenshots here for us to see :)

www.mk.undp.org29
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RESULTS AND RECOMMENDATIONS

The Youth for Climate platform has been open for input over the period of two months (October and November 2020). It targeted high-
school students, college students and young professionals, both active and new to the topic of climate change. Open questions and challenges verified
youth’s experiences and positions regarding climate policies in the country as well as their recommendations of tools that could be employed in order to
incorporate youth-led initiatives and input into climate action in the Republic of North Macedonia. This input was the most significant In the context of
revising the NDC for the Republic of North Macedonia.

The following section of the report summarises a rich pool of insights divided into three sections that can support the design of the new
NDC as well as other systemic responses to the topic od youth engagement in tackling climate crisis:
1. Youth self-perception in the context of climate action;
2. Principles of system design
3. Strategic and tactical solutions

These results and recommendations are derived primarily, but not solely on the answers platform users gave to the following questions
and challenges (more in the previous section “Platform design”):
1. Do you think there is a lot of youth-led environmental campaigns in North Macedonia? Why do you think that is?
2. Having read through the trends and recognising your own ambitions and challenges, what do you think the future of North Macedonia is going to

be? Is it a positive or a negative scenario?
3. Do you see yourself staying in North Macedonia?
4. What do you think would be the best solution to build collaboration between youth and the government and/or municipalities? How would you

encourage all parties to cooperate?
5. Imagine you were just nominated as the head of a governing body responsible for climate action in North Macedonia – you are now the decision

maker. You need to care about climate and citizens’ quality of life, while being mindful of the finances. Taking all this into consideration, your task is
to make the first three decisions that will boost climate action in the country. So… What are the orders, Sir or Madam?

GENERAL SUMMARY

www.mk.undp.org31
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01YOUTH’S SELF-
PERCEPTION

Throughout the open questions, young people were asked to evaluate their own and their
peers’ experiences and behaviors when it comes to climate action. Several key observations
have emerged from these narratives, showing that young people recognize not only systemic
challenges, but also their individual role in the transformation. Quotes from the study presented
on this and following slides are written in green italics.

Key observations mentioned by respondents include :

1. Overwhelming ambition and positivity when it comes to the long-term future of the Republic
of North Macedonia. When asked about the scenario for the country in 2030, 74% of of
respondents said they envision a positive future, though recognizing the amount of effort that
would require.

• Imagine how cool this small country would be to be an example of how young people should be
integrated in the decision-making process related to them and their future.

• I am optimistic and I always want to look on the positive side. The problem of climate change is
present all over the world. I think that if our country wants to deal with this problem more
successfully, it should first take the example of more developed countries that have done a lot
on this issue and try to implement their practices in our country.

2. Those who are active tend to say that there are many youth-led environmental campaigns.
They are well-informed and so they have the capability to get engaged in green initiatives.

• There are many fragmented campaigns, so if we want to make a real change, we must work
together.

• There is always room for improvement, of course, but I think this is a great start.

3. Respondents whose assessment of the quantity of youth-led environmental initiatives was
negative listed several reasons for why that is, echoing and supplementing the primary
assessment done during the initiation workshop (see pages 8-12). These included, but were not
limited to:

• The culture of short-term thinking. Low interest of young people in climate change (they see it
as something far away) and the discouragement of young people because their suggestions
and voices are not heard, so they think that whatever they do it would be in vain.

32 RESULTS AND RECOMMENDATIONS
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01YOUTH’S SELF-
PERCEPTION

• Insufficient level of mainstreaming activities. Across the board, the consensus is that even if 
there are many green initiatives (including those youth-led), information about them is 
insufficient and does not go through the most effective channels when it comes to targeting 
young people.

[Green initiatives] should be advertised in schools and colleges (not advertised enough).

• Prospects of migration. As we can read in the “Public Perception Study to Complement 
Common Country Analysis Republic of North Macedonia. Environmental Perspective,” 22% of 
respondents when asked about reasons why they would leave the country list the lack of 
healthy environment as one of the leading factors. Age bracket 20-24 years old was in this 
context one of the most sensitive to climate-related determinants. 

Young people do not see their future here. I say this from personal experience, 90% of my friends 
are aware of the environmental problems we face, but simply think that campaigning time is just a 
waste of time, because of course they have already left or are planning to leave the country

• Political affiliation considered a deterrent. Young people have shared examples of situations in 
which their apolitical climate work was being taken over a narrative of a political party (be it 
the ruling one or the opposition). To them, political affiliation is in no way an attractive 
prospect and so they might feel used in this type of situations.

Fear of being colored as a party.

• Negative experiences. Respondents have shared concerns about the potential level of youth 
engagement by referring to their own negative experiences.

Young people are discouraged by empty promises and incompetent staff! This happens very often, 
and with every empty promise, a dozen young people give up activism. We constantly hear that 
everything will be done for the ecological situation in Macedonia, for the air in Skopje, that 
ecology will be a PRIORITY of Macedonia ... and when the time comes to implement them, then we 
see that a ridiculous budget is being voted, that incompetent staff are being appointed – […[and 
rarely any of the citizens' proposals, related to any problem (e.g. proposals on how to overcome 
the situation with the polluted air) is taken seriously, although behind those proposals are hours 
and hours of hard work. Young people notice all this (directly and indirectly) and seeing that they 
are not respected at all as active members of society, they decide not to act.

33 RESULTS AND RECOMMENDATIONS
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01YOUTH’S SELF-
PERCEPTION

• Insufficient focus on climate education. Young people note in their responses that one of 
the main reasons why many young people have not yet been engaged in the climate 
action is inadequate focus on environmental education from the earliest stages of 
schooling. 

The authorities do not make room for climate education to enter formal education for young 
people to be sufficiently informed.

First, a subject should be introduced in primary and secondary schools on climate change. 

34 RESULTS AND RECOMMENDATIONS



02PRINCIPLES 
OF SYSTEM 

DESIGN

Present generation of high-school and college students, often referred to as Millenials, is
typically being portrayed as “the difficult one.” Their priorities differ from the ones major
businesses are used to when it comes to new hires for entry-level positions. They tend to be
more forthcoming with their expectations, but also more than the generation of their parents
are they willing to sacrifice pay or luxuries for the sake of being true to their values. This notion
is also visible when analyzing responses provided by young people during this study. They often
focus on values and principles that should, from the respondents’ perspective, inform the
design of the future climate action and, more importantly, a systemic change when it comes to
the cooperation between the public administration and the youth.

Key principles mentioned by respondents include:

1. Subsidiarity. Respondents recognize that one of the most efficient public management
structures are based on the principle of subsidiarity, which means that problems are being solved
at the lowest possible level of governance. This is also in accordance with EU laws and regulations.

Municipalities should play an important role in making plans for what our future would look like.

2. Long-term thinking. Just as short-term thinking has been mentioned by respondents as the
type of thinking that prevents engagement in climate action, long-term thinking was being listed
as a principle that should inform both policy-making and engagement structures.

Young people should first be informed about how their decisions will affect their own lives, as well
as future generations.

It is very important to design a long-term program with goals and responsibilities that will apply to
all institutions, companies and citizens! I am aware, however, that short-term solutions are needed
on this issue.

www.mk.undp.org35 RESULTS AND RECOMMENDATIONS



02PRINCIPLES 
OF SYSTEM 

DESIGN

3. Inclusiveness. When it comes to engagement structures, inclusiveness was mentioned among
the key guiding principles, focusing on how a process should be democratized and open to all
willing participants regardless of their background.

A platform is needed that allows each individual to express him- or herself regardless of his or her
social status or social position.

4. Trust. Respondents recognize that in order for them and their peers to keep engaging with
public administration in all modalities of climate action, it is vital that they have trust in that the
input they provide and the decisions they are invited to jointly make are going to be carried out
and respected.

Young people need to be aware of the opportunities that they have and be motivated to contribute
as much as they can, and those on the other side - motivated to listen

Decisions are upheld and solutions are being implemented

5. Transparency. All rules and procedures regulating the cooperation between young people and
public administration should be clear and open at all times, allowing for external scrutiny.

Among the most important things is ensuring full transparency in working with young people.

6. Practical approach. Young people, in particular in the context of climate crisis, are known for
their eagerness to act and their impatience for purely theoretical discussion. That is why focus on
problem-solving and localized context should support the design of an engagement system.

Students should be involved in solving certain challenges in this topic [of climate change].

Well, it would be like this: The government provides paid internships to young people in which they
receive real problems that need to be solved, which gives them responsibility but also the
opportunity for cooperation.

www.mk.undp.org36 RESULTS AND RECOMMENDATIONS



02PRINCIPLES 
OF SYSTEM 

DESIGN

7. Holistic approach. Respondents recognize that climate change and climate action is intertwined
with all other aspects of living – from economic standpoint, through education and culture, to
health and migration. They declare their readiness to engage in a holistic discussion about the
way forward for the entire country.

There are no orders but cooperation, simply a plan MUST be created FIRST, including all groups /
communities located on the territory of the country. We must first understand all the structural
problems that citizens of all levels face, and together with them to find solutions. Climate
problems, ie. The current climate crisis is multidimensional and includes various other problems
and structural injustices that occur daily between us (social problems, economic, political ...) so to
really find a solution to the climate and the quality of life of citizens must work from holistic
perspective.
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03RECOMMENDED 
SOLUTIONS

Solutions presented in the final section of this report include both suggestions that
come directly from the respondents and expert recommendations. They have been
divided into three parts: strategic (or systemic), tactical and environmental – the first
two referring to the construction of the youth engagement system and the third one
focusing on climate action per se. It is recommended to consider them in parallel, as
complimentary.

SYSTEMIC SOLLUTIONS
1. Systemic approach to dialogue and decision-making. Deep transformation towards a
system that engages young people not only in a dialogue but also in some aspects of
decision-making processes when it comes to climate action demands a set of mechanisms,
new roles and tools.
• A good example of a new mechanism are youth councils at the municipal level, which

can inform the city council on young people’s perspectives and ideas for addressing
environmental challenges.

• An example of a new role could be an appointment of a youth advisor to the Minister of
the Environment and Physical Planning. This position would require a person holding it
to be in constant, systemic dialogue with informal youth groups and youth-led CSOs. In
order for such position to be effective, it would need to be equipped with certain level of
independence and decision-making, so that it does not become an ignorable voice when
inconvenient for the administration.

• New tools should include but not be limited to online platforms and mobile applications
which are natural for young people. Looking into existing or currently designed climate-
related dialogue or crowdsourcing platforms could be the first steps towards creating a
portfolio of such tools. An example that has been showcased by one of the informal youth-
led initiatives, Young Friends of the Earth Macedonia, is a platform for discussing
environmental solutions and policy ideas designed and developed by the youth.
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03RECOMMENDED 
SOLUTIONS

The best solution for cooperation would be the development of government and municipal
programmes where young people will be involved in discussions and decision-making on any
changes related to their well-being and existence, and their serious implementation.

2. Feedback loops. Any system that is based on cross-sectoral and cross-institutional
cooperation requires a well-designed system of feedback loops, which allow system managers
and users to keep monitoring the efficiency of the system and spot elements of the system,
which cause information to get lost, decision-making not to be transparent, groups of
stakeholders to be left out, etc. That means that a system of youth engagement in climate
action requires tools and procedures to provide feedback in both directions (from young
people to the government and from the government to young people) and ensure that any
conclusions based on this feedback are being implemented or otherwise acted upon.

3. Investment in education. Strategic investment in green education portfolio from the
youngest participants of the schooling system to students and young professionals has been
one of the most often repeated postulates. This is also a space, which encourages a holistic
approach to climate action by introducing climate-related curricula into a variety of subjects
(from chemistry and biology, to less obvious ones like history, P.E. or computer science). This
would not only require a change in curricula and textbooks but also additional training for
teachers, who might otherwise unwillingly become bottlenecks for the introduced changes.
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03RECOMMENDED 
SOLUTIONS

TACTICAL SOLUTIONS – HOW TO START TESTING NEW APPROACHES
1. Diversified options for dialogue and cooperation. In order for the system of youth
engagement to be effective and efficient, it is critical to meet young people where they are and
to keep experimenting with new ways and places of engagement. Organizing meetings, both
online and offline, in various venues and formats can provide critical insight into what modality
works best for the goals at hand.
“Open days” during which the government would listen to our ideas for our future.

Government in cooperation with the youth should hold various seminars, webinars, debates
during which the government and the competent institutions will encourage the young man to
think about cooperation with the state.

Hold discussions in schools, like the OrceTalks in the highschool Orce Nikolov in Radovis.

2. Small steps for big impact. Typically, the level of trust between the youth and public
administration is relatively small. The Republic of North Macedonia is no exception here. That
is why investing in small steps at the beginning, establishing baseline trust among various
stakeholders will help build the ground for more systemic cooperation.

[throwing trash into the bin] this small gesture is very important for our environment.

The only way to encourage both parties to work together is to work together.

3. Formal ways of entry. Establishing two or three ways in which young people can formally
get engaged in policy consultations and decision-making will allow both sides to test legal
frameworks for long-term engagement. At this stage, youth-led climate action weighs more
towards informal engagement, which does not allow organizers to explore a full range of
opportunities. Putting forward a couple of formal modalities for young people to engage in will
provide both sides with important insights about the most effective ways of cooperation.

4. Effective communications channels. Mainstreaming information about green policies and
initiatives was mentioned numerous times as one of the key bottlenecks in building
widespread youth engagement. That is why, testing new communication channels and
engaging in a conversation where it happens is vital to building mutual understanding and
cooperation.

www.mk.undp.orgRESULTS AND RECOMMENDATIONS40



03RECOMMENDED 
SOLUTIONS

ENVIRONMENTAL SOLUTIONS
Platform users were asked to list three decisions they would make on their first day in office as
the Minister of the Environment. Their responses can be grouped under seven categories:
Economy, Education and Social Services, Energy and Heating, Transportation, Trees and
Greenery, Waste Management and Other.

At the top of the list were suggestions related to Trees and Greenery (24.4%). In this category,
respondents listed mainly afforestation and a change in forest management (especially in the
context of recurring fires). Second was the Energy and Heating category (22.2%), in particular
the need for green energy sources. Third of the most frequently mentioned areas of
intervention were (ex aequo with 15.6%) : Education and Social Services (quoted in the
previous section of this chapter) and Waste Management – mainly discussed in the context of
recycling and landfills. Examples of suggestions from respondents are quoted on the following
pages.
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03RECOMMENDED 
SOLUTIONS

ENVIRONMENTAL SOLUTIONS – SAMPLE ANSWERS
ECONOMY
• We would oblige all companies to strive to have as low carbon emissions as possible, as
well as to use solar and wind energy. They should also be banned from using plastic (they
could use cardboard, glass or the like).

• Inspectors should start closing the factories that are one of the main polluters and introduce
bigger measures and controls on them.

EDUCATION AND SOCIAL SERVICES
• Encouraging neighborhood eco centers that will locally inform the citizens on how to
achieve greater energy efficiency and a healthy environment.

• Introduce education on climate change and its consequences from an early age.

• Mass education of the population on climate change should begin, and how it can help
reduce their carbon footprint. Education would be achieved by introducing a new subject in
schools, which could be called "climate and we" or similar and it would be taught in all nine
years of primary education, and at least one year in secondary and higher education. On
the other hand, for informing the elderly population, gatherings would be organized, for
example in certain parks and the like. Advertisements that would be published in the mass
media (TV, Internet, radio ...) should also be filmed for even greater education of the
population (eg about the bad effects of the meat and dairy industry, the bad effects of
plastic, etc.).

• Mandatory community service for ALL citizens (including politicians, celebrities,
businessmen - for whom unfortunately very often the laws do not apply), without exception.
Something similar to the American "jury duty", only instead of in court, every citizen is
obliged to once perform a community service, such as cleaning a park, quay, etc. I believe
that anyone who feels how much rubbish is really accumulating and how difficult it is to
clean, will then ask themselves twice before throwing waste in a place that is not intended
for that.
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03RECOMMENDED 
SOLUTIONS

ENVIRONMENTAL SOLUTIONS – SAMPLE ANSWERS
ENERGY AND HEATING
• Introduction of measures that will redirect the citizens to a more economical source of
heating, especially those that are heated with wood. (Introduction of a gas pipeline).

• The government should strive to make the most of the sun and wind. Windmills could be
installed on higher mountains, because a lot of wind blows on them (such as Shara, Bistra,
Nidze, Kozuf, Jakupica) and it should install solar panels in the sunniest places in the
country - such as Ovche Field, Gevgelija-Valandovo valley, Mariovo, etc. Once the
government manages to install the same windmills and solar panels, it will need to help
RSM residents use environmentally friendly heating and cooling devices (such as inverter
air conditioners). This would make the air in the cities much cleaner in winter.

• Reducing the operation of thermal power plants and encouraging the construction of wind
farms as the most environmentally friendly solution.

TRANSPORTATION
• In the extremely polluted days, to introduce free public transport in order to reduce the
movement of citizens by car.

• Making public transport more affordable - cheaper tickets, more buses (especially during a
pandemic), easier ticketing (the current system allows you to pay for a ticket only by phone
if you are on a postpaid tariff), more points where you can take out or top up a ticket. With
this, many citizens would start using public transport instead of a car, which will contribute to
reducing pollution and thus the congestion in the city center.

• (…) not to use all cars older than 2000 because they cause a large emission of harmful
particles and thus pollute the air.

• One day a week without cars - as the beginning of the implementation of a more serious
program for banning cars in the city center.
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03RECOMMENDED 
SOLUTIONS

ENVIRONMENTAL SOLUTIONS – SAMPLE ANSWERS
TREES AND GREENERY
• (…) cutting down diseased trees and planting many others and also a ban on cutting down
state forests for a few years.

• Stop deforestation and illegal sale of firewood and coal.

• To start with afforestation of the mountainous areas.

WASTE MANAGEMENT
• Arranging the landfills according to a high standard, solving the communal problems in the
cities and villages (regular cleaning of garbage containers, cleaning of manholes,
employment of several people in this sector);

• Encouraging the awareness for recycling, and the recycled products to be offered at a
favorable price to the factories for their various needs (for example, recycling paper in
cartons or other type of paper, and then using it for packaging or similar)

• National Recycling Program. Macedonia has a serious problem with waste, and it is a
shame that in 2020 there is still no national program for waste recycling. Of course, this
would be the result of training all citizens on the selection rule.

• Sorting of waste and ban on import of waste.
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CLOSIGN REMARKS

The potential accumulated in the climate action generated and supported by young people in
the Republic of North Macedonia is unprecedented. The challenge of building trust and long-
lasting cooperation between young people and the public administration is a strategic one. It is
possible to design strategies of combating climate change without having young people on
board. It is impossible to fully implement them. The process of revising Macedonia’s Nationally
Determined Contributions has served as a facilitator in the dialogue about the most effective
ways of youth engagement in climate action. It is now the question of how to best make sense
of the insights gathered and the recommendations coming directly from the young people in
order to design not only a system that works for the Republic of North Macedonia, but also to
– as one of the respondents ambitiously stated – become the benchmark for other countries
on how to systemically integrate youth voices into climate policies on both national and local
levels.
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Imagine how cool this small country
would be to be an example of how
young people should be integrated in
the decision-making process related to
them and their future.

[Quote from a platform user]

”



QUESTIONS?
COMMENTS?

Get in touch with
Justyna Król
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ANNEX 1



2020YOUTH FOR CLIMATE
Report from the initiation working session on youth engagement in creating 

Nationally Determined Contributions for North Macedonia

Supported by UNDP Climate Promise initiative



INITIATION WORKSHOP

WHEN

August 6, 2020

10-12.00 CEST WHY
The goal of this session was to 

begin the process of designing 

interactive online youth 

consultations regarding North 

Macedonia’s climate futures in 

the context of NDC.

WHERE
Zoom + Miro:

https://miro.com/app/

board/o9J_koYY8ag=/
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NDC AS THE CONTEXT

NATIONALLY DETERMINED 
CONTRIBUTIONS (NDC)
“NDC stands for a Nationally Determined Contribution. For the Paris 

Agreement goals to be achieved, every country needs to play its part.

Because countries have different circumstances, resources and 

abilities, the agreement was designed so each country defines their 

own pledges, in terms of targets and contributions to the universal 

agreement. These country pledges are the NDCs.”
Source
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INITIATION WORKSHOP: WHO www.mk.undp.org

FORYOUTH
CLIMATE

01

YOUTH ORGANISATIONS
Young Friends of the Earth Macedonia

National Youth Council of Macedonia

Startup innovation ecosystem

SmartUp – Social Innovation Lab

02

SOCIAL ENTERPRISES 

/BUSINESS
AirCare Community Hub

Treebanks

Eco Ltd Group

03

PUBLIC ADMINISTRATION
Ministry of Environment and Physical 

Planning

04

INTERNATIONAL 

ORGANISATIONS
UNDP North Macedonia Climate Change Team

European Commission

UN RC office

04



PROBLEM DEFINITION

01



PROBLEM DEFINITION www.mk.undp.org

Poster submitted to the #КлиматскаАкција

competition for youth.
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ASPECTS OF THE CHALLENGE www.mk.undp.org

01LACK OF 
SYSTEMIC 
DIALOGUE

• Current political systems have not been designed to be inclusive of youth or other 
non-traditionally influential groups.

• No structural platform on local and national level - online tool to put their visions 
of the world, apathy comes in when you have no vision to follow; grassroots 
groups do amazing things on the local level.

• The newly passed Law for youth participation and policies means establishing local 
youth councils in each municipality. Our aim (Go Green) is to have a green seat in 
each local youth council that will advocate for energy efficiency, solar schools, 
solar cooperatives etc. vie the local youth council

• To establish legal mechanisms to include youth as specific target group in the 
public participation process in the climate change relevant decision-making 
process. At this point, most is NGO relevant.

• Agism: young people & their experiences are often written off as "inexperienced, 
not knowing 'how things work around here', unrealistic, too radical" at every level.

• Young people feel that their voices aren't heard and because of that are feeling 
demotivated to act.

• The government institutions ignore or do not take requests from the youth 
seriously, leading to demotivation of the youth.

• The youth does not feel relevant enough to make a change in the current system.

• Youth is not targeted from the institutions enough - youth is mostly on Instagram 
and TikTok (no facebook, no twitter), youth friendly videos, graphics, visuals are 
needed to reach them. 

Voices in the room:
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02NEED FOR 
JOINT 

VISIONS

• Lack of vision for the future in our country, as many young people 

move away.

• People don't see themselves living in Macedonia in the future.

• The "ideal" life example in the existing society does not include climate 

change. i.e. You are not socially valuable by the criteria/values of the 

society. (No general vision). 

•The data about apple decline, tomato decline, river shortage etc. that 

are part of the Third National Plan on Climate Change (soon the 4th) 

should be communicated and related to how is young people’s future is 

threatened.

• Young people have limited knowledge about what could happen, what 

are i.e. benefits from renewable energy - nobody talked about how the 

change could happen.

ASPECTS OF THE CHALLENGE www.mk.undp.org
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03INADEQUATE 
KNOWLEDGE AND 

INFORMATION

• Lack of information about the benefits and damage about climate change. 

• Uninformed parents.

• The educational system is not teaching the youth about critical thinking.

• Formal education: interdisciplinary curriculum is needed.

• To engage with youth means to integrate climate into the youth and 

education sector. 

• Too much info and too much irrelevant info.

• The primary and secondary education does not involve / integrate any 

serious climate change education.

• Transparency of the relevant institutions, not enough media coverage 

about the solutions, construction of the educational system.

• Climate change not seen as an immediate threat (like the mines struggle). 

The data about apple decline, tomato decline, river shortage etc. that are 

part of the Third National Plan on Climate Change (soon the 4th) should 

be communicate and related to how is their future threatened 

ASPECTS OF THE CHALLENGE www.mk.undp.org
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04UNWILLINGNESS 
TO GET 

“POLITICAL”

• Laziness on the part of the institutions; more senior people not inviting 

new, fresh ideas, "keeping their jobs safe", absolute lack of mentorship and 

involvement

• At one point or another youth have likely felt betrayed by a political 

movement/party/organisation and are thus not willing to join organisations.

• Organisations are for the most part reformist, while some youth are 

revolutionary.

• Bad PR of politics; seen as "dirty”.

• Initiatives so far have yielded low to no results, so morale is low.

• Exposure to nepotism early on.

• Whenever the youth participates in a movement they are affiliated with 

the opposition.

ASPECTS OF THE CHALLENGE www.mk.undp.org
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STARTING POINT
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WHERE ARE WE NOW

RESOURCES TO 
TAP INTO

01

03

02

04

We mapped out organisations, institutions, 

networks and experts, who might be helpful in 

designing and implementing the consultation 

process. 

We identified other resources (eg. financial, 

technological, infrastructural) that could be used 

throughout the process and after it is over. 

We listed activities (past, present, future) and ideas 

thereof that are related to climate policies and youth 

engagement in North Macedonia. Focus: Youth 

engagement + a couple of examples from other groups.

We listed several external reports in order to get 

a better understanding of youth engagement in 

North Macedonia. 
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ACTIVITIES

01

YOUTH
• COY 2015 - Go Green demands from the politicians and decision makers
• Do it yourself (Направи сам) program - informal education on topics such as climate change, 

renewable energy, energy efficiency and sustainable transport.
• Agency for youth and sport led an inclusive process with focus groups and youth organizations

all over the country to get the input for the Law for youth participation and youth policies
(started from March 2018 and Law was finally voted on in January 2020).

• Government accepted a working group on Youth unemployment to be addressed by Green 
jobs (March, 2018). Go Green responded to the Second Bi-annual Climate Change report that
says the energy transition will create 6200 green jobs by 2035. The last session was on
February 2020 and the conclusion is to review the Vocational Education through the lens of
green jobs (which jobs can be qualified green - renewable energy, energy efficiency - than
group them and stimulate them - economically and politically).

• YFoE MK #НаучиНештоНово (Learn something new) online campaign for education on
intersectionality

• Major wins of the youth-led anti-mining movements in the Southeast of the country

PUBLIC ADMINISTRATION w/ UNDP
• Public awareness survey - results from young people analysed separately
• Public awareness campaign included youth as one of the target groups (eg. Poster competition)

SOCIAL ENTERPRISES
• Informing citizens about current air quality via technology: AirCare - https://getaircare.com
• Engaging youth volunteers in tree planting actions while informing them about the importance

of tree planting and global warming

PAST

FUTURE
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http://anketa2019.klimatskipromeni.mk/index-en.html
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ACTIVITIES

01

02

YOUTH
• Network of schools dedicated to teaching their pupils on environmental matters
• Youth for Climate Change and Air Quality Education Project - raising  awareness and 

advocating for increased energy efficiency and solar energy in the school buildings and 
integrate climate change and air quality education into the educational system.

• Balkan Regional Forum, organized by YFoEMK, SmartUp Social Innovation Lab and SEENET. 
Series of 3 online events (20, 27th August and 3rd September)

• (In the making) An online participatory democracy platform for vision collection & building 
collective visions for a national Green Deal & a Balkan Green Deal & a Just Recovery Plan

PUBLIC ADMINISTRATION w/ UNDP
• NDC development
• Captured climate Actions of 5 traget groups

https://klimatskipromeni.mk/activities#/index/main
• UNFCCC reporting projects (4th National Communication on Climate Change)

SOCIAL ENTERPRISES
• Connecting NGOs and eco organizations to citizens via technology in 2 platforms:
1. AirCare Community Hub (in the app)
2. Volontiraj.mk - https://volontiraj.mk
• Partnering with local fashion designers to extend their collection to plant trees.

PAST

PRESENT
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ACTIVITIES

01

02

03

YOUTH
• Develop a curriculum for schools to use to teach the Sustainable Development Goals
• The newly passed Law for youth participation and policies means establishing local 

youth councils in each municipality. Our aim (Go green) is to have a green seat in each 
local youth council that will advocate for energy efficiency, solar schools, solar 
cooperatives etc. via the local youth council

• Local elections October 2021 - We (Go green) plan to have a campaign directed to the 
candidate Mayors and push for climate friendly policies - one way is to continue with 
the Petition we started for energy efficient solar schools demanding that schools are 
involved in the local energy efficiency programs but also introducing the concept of 
solar cooperatives.

PAST

PRESENT

FUTURE
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ACTIVITIES

01

02

03

04

YOUTH
Working with youth to develop policy proposals and/or legislations to 
provide to government (like ALEC)

SOCIAL ENTERPRISES
create an online space to capture the voice of young people and to follow 
up the implementation on their ideas

PAST

PRESENT

FUTURE

IDEAS
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PEOPLE AND NETWORKS

§ National Youth Council of Macedonia
§ Go Green Clubs/Go Green Network - informal association of high school students on 

the territory of the North Macedonia who carry out activities in accordance with the 
statute and goals of the association.

§ Young Friends of the Earth Macedonia - young volunteers for climate justice
§ VeloSchools network of schools - CA. 160 schools (teaching eco curriculum, promote 

cycling, etc.)
§ Ekosfera - network for environmental org in NMK
§ Fridays for Future Skopje
§ Agency for Youth and Sport
§ Coalition of the Future for creating the national Green Deal 
§ СКГКП - Student conference for global climate change
§ Treebanks
§ Youth Educational Forum
§ Fashion Revolution Macedonia
§ Kreaktiv
§ Scouts of Macedonia
§ AirCare
§ Union of Youth Workers
§ LEAD
§ site siti no food waste
§ Coalition of youth organizations СЕГА
§ Youth can
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KNOWLEDGE

PUBLIC PERCEPTION ON CLIMATE CHANGE
Survey results.

SOCIO-POLITICAL PARTICIPATION OF YOUTH 
IN NORTH MACEDONIA
Report.

VOICES OF YOUNG PEOPLE
Video. 

YOUTH STUDY NORTH MACEDONIA 2018/2019
Research paper.
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https://www.youtube.com/watch?v=tNfAcYCtyEU&list=PLEgczYvzT6xn4qhDFqv11YkO3iQcZal2M
https://www.researchgate.net/publication/332241977_YOUTH_STUDY_NORTH_MACEDONIA_20182019


OTHER RESOURCES

OUTREACH
• Klimatskipromeni.mk
• The Climate Herald

FUNDING
• Erasmu s+ grants (and other EU funding such as Creative Europe and 

Europe for Citizens)
• Grants.gov - US grants for projects
• Civica Mobilitas grants

TECHNOLOGY
• Gamfi.io – gamified consultation and edu platform
• Tabletopia - Allows you to put games online without needing a dedicated 

programmer
• AirCare - Real time air pollution tracking, and 5 years historical air pollution 

data
• Treebanks https://treebanks.com

KNOWLEDGE AND APPROACHES
• Intersectionality toolkit – YFoEE
• Willingness to bring about change in public institutions, but higher levels of 

admin block that.
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NEXT STEPS

WE’RE HERE
Initiation workshop with 
relevant stakeholders 
mapping the context for 
consultations.

GAMIFIED CONSULTATIONS
Month-long interactive consultations 
process engaging youth in a discussion 
about the future of North Macedonia in 
the context of climate change. 

PLATFORM DESIGN
All challenges on the platform will be consulted with 
youth groups, activists, relevant ministries and other 

stakeholders.

RECOMMENDATIONS
Results of the consultations will 

be shared with agencies 
responsible for preparing the 

next NDC and designing climate 
policies in North Macedonia.

01

02

03

04
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QUESTIONS?
COMMENTS?

Get in touch with
Justyna Król
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